
Fire and Rescue Commission Meeting  

July 28,  2020  

ZOOM Virtual Meeting Instructions – 

PSManagement@calvertcountymd.gov FREMS is inviting you to a scheduled Zoom meeting. 

 

Topic: Fire and Rescue Commission Meeting 

Time: Jul 28, 2020 06:30 PM Eastern Time (US and Canada) 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/83842285308 

Meeting ID: 838 4228 5308 

One tap mobile 

+13017158592,,83842285308# US (Germantown) 

Dial by your location 

        833 548 0276 US Toll-free 

        833 548 0282 US Toll-free 

Meeting ID: 838 4228 5308 
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I. CALL TO ORDER 

 Pledge of Allegiance 

 Moment of Silent Prayer and Reflection 

 

II. CONFIRMATION OF QUORUM  

 Commission Members Present 

 

III. ATTENDEES PRESENT  

 Association’s FRC Alternates 

 Department Representatives 

 FREMS Staff 

 Guests 

 

IV. APPROVAL OF AGENDA 

 Tuesday, July 28, 2020 

 

V. APPROVAL OF MINUTES 

 Tuesday, May 26, 2020 

 

VI. REPORTS 

 Fire-Rescue-EMS Association – Bill Freesland   

 Chief’s Council – Jonathan Dalrymple 

 President’s Council – Pat Hassler 

 EMS Advisory Council – Michelle Weems  

 Fire-Rescue-EMS Division – Jim Richardson 

 Department of Public Safety – Jackie Vaughan 

 

VII. COUNTY FUND & BUDGET 

 Review Operation Budget and Quickbooks Procedures 

 

VIII. CAPITAL PROJECT REPORTS 

A. Co. 1 – Brush 1 ($124,000) FY’18   

B. Co. 1 – Engine 12 ($698,000) FY’21 

C. Co. 2 – Facility Project ($11,054,000) FY’15  

D. Co. 3 – Ambulance 38 ($332,000) FY’20 

E. Co. 3 – Brush 3 ($137,000) FY’20 

F. Co. 5 – Truck 5 ($1,430,000) FY’20 

G. Co. 5 – Engine 52 ($698,000) FY’21 

H. Co. 7 – Brush 7 ($137,000) FY’20 

I. Co. 7 – Ambulance 79 ($352,000) FY’21 

J. Co. 10 – Medic 105 ($103,000) FY’21 
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IX. SPECIAL PROJECTS REPORT 

A. Co. 1 – Replace Apparatus Bay Ceiling ($40,000) FY’21 

B. Co. 1 – Replace Department Flooring ($13,000) FY’21 

C. Co. 2 – SCBA Cascade/Compressor System ($76,500) FY’21 

D. Co. 3 – Renovate Training Trailer ($20,500) FY’21 

E. Co. 5 – PPE/Turnout Gear, Phase 3 of 3 ($32,000)FY’20 

F. Co. 6 – Station Alerting System, Phase 1 of 2 ($35,000) FY’20 

G. Co. 6 – Station Alerting System. Phase 2 of 2 ($35,000) FY’21 

H. Co. 7 – SCBA Replacement, Phase 3 of 3 ($120,000) FY’21 

I. Co. 7 – Lucas III Chest Compression System, Phase 2 of 3 ($20,000) FY’21 

J. Co. 7 – Thermal Imagining Camera Replacement x 6 ($40,000) FY’21 

K. Co. 7 – Rescue Tool Replacement ($90,000) FY’21 

L. Co. 10 – iPad Terminals ($8,400) FY’20 

M. Co. 10 – Upgrade IT Capabilities ($10,000) FY’21 

 

X. OLD BUSINESS 

A. Poll Vote Items  

B. Apparatus & Equipment Update/Revisions  

C. Request for Fire and Rescue Commission Building Committee 

 

XI. ACTION ITEMS 

 Closed Items 

1. None 

 Open Items 

1. FREMS Maritime Strategic Planning Committee Update 

2. Calvert County Ethics Commission Training 

   Completed – Jackie Vaughan (1/4/2019) 

                          Bobby Hall (1/25/19) 

        D.O Baker (3/28/19) 

       Gene Farrell (3/28/19) 

       Tom Breen (3/28/2019) 

                          Adam Davies (5/10/19) 

       Ashley Bless (12/10/2019) 

     Scheduled - 

     Pending – Bob Desverreaux (to be completed in 2020) 

   

XII. NEW BUSINESS 

 Mass Casualty 7 Standards 

 New Duty Chief SOG 

 Medic 105 Specifications 

 

XIII. CORRESPONDENCE  
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XIV. GOOD OF THE ORDER 

A. Next Meeting Date is schedule is September 29, 2020, at 18:30 hours at the Public Safety 

Facility 

 

XVI. ADJOURNMENT      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MINUTES 
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I. CALL TO ORDER 

Meeting called to order at 1835 hours 

 Pledge of Allegiance 

 Moment of Silent Prayer and Reflection 

 

II. CONFIRMATION OF QUORUM  

 Commission Members Present 

1. Chairman, Bobby Hall 

2. Vice Chairman, Tom Breen 

3. Secretary, Jackie Vaughan 

4. Member, Ashley Bless 

5. Member, Bob Desverreaux 

6. Member, Gene Farrell 

 

III. ATTENDEES PRESENT  

 Association’s FRC Alternates 

1. D.O. Baker – Absent 

2. Adam Davies – Absent 

 

 Department Representatives 

 

 FREMS Staff 

1. Jim Richardson, Division Chief 

2. Kayti Gatton, Administrative Coordinator 

 

 Guests 

1. William Gee, for 2019 Appeal 

 

IV. APPROVAL OF AGENDA 

 Tuesday, May 26, 2020 

Motion to approve by Tom Breen, seconded by Jackie Vaughan, motion passed with no 

objections 5-0-0 

 

V. APPROVAL OF MINUTES 

 Tuesday, January 28, 2020 

Motion to approve by Jackie Vaughan, seconded by Bob Desverreaux, motion passed with no 

objections 6-0-0 

 

VI. REPORTS 

 Fire-Rescue-EMS Association – Bill Freesland  

1. No FREMSA meeting due to COVID-19 since March 

2. Weekly meetings with Department Chiefs to discuss COVID-19 actions 

3. EMS Soft billing has been postponed 

4. Brush specifications are on the agenda for approval 
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 Chief’s Council – Jonathan Dalrymple 

1. No CC meeting due to COVID-19 since March 

2. Last meeting the specifications for Brush 3 & 7 were approved 

3. Mass Casualty 7 standards were approved 

 

 President’s Council – Pat Hassler 

1. No PC meeting due to COVID-19 since March 

2. Presidents have met virtual to continue discussion on topic in review 

3. Fuel contracts will be coming to due spring testing 

4. Background check wording was sent to Director of Public Safety, Jackie Vaughan for 

comment 

 

 EMS Advisory Council – Michelle Weems – Absent 

 

 Fire-Rescue-EMS Division – Jim Richardson 

1. Weekly meeting with the Chiefs to stay updated on COVID-19 

2. EOC continues to be activated 

3. Coordinating efforts with the Calvert County Health Department and CMH 

4. BOCC has posted the recommend budget for FY21 

 

 Department of Public Safety – Jackie Vaughan 

1. Thank all the Departments for their commitment during the pandemic 

 

VII. COUNTY FUND & BUDGET 

 Restricted Funds Request 

1. Co. 2 

 Chairman, Bobby Hall has recused from voting 

 Motion to approve by Gene Farrell, seconded by Ashley Bless, motion passed with no 

objections 5-0-1 

2. Co. 3 

 Motion to approve by Gene Farrell, seconded by Jackie Vaughan, motion passed with no 

objections 6-0-0 

3. Co. 4 

 Motion to deny original request as written by Ashley Bless, seconded by Gene Farrell, 

motion passed with no objections 6-0-0 

  Motion to grant restricted funds up to $4,000 toward decontamination of their station by 

Ashley Bless, seconded by Tom Breen, motion passed with no objections 6-0-0 

4. Co. 6 

 Motion to approve by Tom Breen, seconded by Ashley Bless, motion passed with no 

objections 6-0-0 
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5. Co. 7 

Motion to approve by Ashley Bless, seconded by Gene Farrell, motion passed with no 

objections 6-0-0 

 

VIII. CAPITAL PROJECT REPORTS 

A. Co. 1 – Boat 1 ($1,043,600) FY’16 

COMPLETED 

B. Co. 1 – Brush 1 ($124,000) FY’18   

 Delivery date first week in July 

C. Co. 2 – Facility Project ($11,054,000) FY’15  

 In progress, projected completion date is December 2020  

D. Co. 3 – Boat 3 Rehab ($65,000) FY’16  

COMPLETED 

E. Co. 3 – Ambulance 38 ($332,000) FY’20 

Delivery date in July 

F. Co. 3 – Brush 3 ($137,000) FY’20 

On agenda for vote 

G. Co. 5 – Truck 5 ($1,430,000) FY’20 

In progress 

H. Co. 7 – Brush 7 ($137,000) FY’20 

On agenda for vote 

I. Co. 7 – Engine 72 ($678,000) FY’20 

COMPLETED 

 

IX. SPECIAL PROJECTS REPORT 

A. Co. 3 – Squad Tool Mounting ($15,891) 

COMPLETED 

B. Co. 5 – Replace (2) HVAC, Phase 5 of 5 ($10,000) 

COMPLETED 

C. Co. 5 – PPE/Turnout Gear, Phase 3 of 3 ($32,000) 

In progress 

D. Co. 6 – Station Alerting System, Phase 1 of 2 ($35,000) 

In progress 

E. Co. 7 – SCBA Replacement, Phase 2 of 3 ($120,000) 

COMPLETED 

F. Co. 10 – iPad Terminals ($8,400) 

In progress 

 

X. OLD BUSINESS 

A. Poll Vote Items  

B. Apparatus & Equipment Update/Revisions  

C. Request for Fire and Rescue Commission Building Committee 

 

XI. ACTION ITEMS 

 Closed Items 
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imperfections in vinyl are common. While a blemish free application is desired, any blemishes that cannot be 
seen with the naked eye by a reasonable witness from a distance of not less than two (3) feet shall be 
deemed acceptable and deliverable. In an effort to conform stiff materials such as reflective vinyl around 
complex curves, it may be necessary to perform "slack folds" inside door jambs and behind lighting 
fixtures, this practice shall be performed as little as possible; however, some wrinkling in the vinyl may exist 
in these areas. 
 

BID TO SUPPLY/INSTALL THE FOLLOWING ITEMS (Final graphic design will only be decided 
after working with the conversion company’s graphics department.  Colors will also be finalized 
then):  Refer to Attachment Two. 

● Material: 3M Scotchlite 680.   
 

Exterior Accessories 
All exterior accessories shall be matched to vehicle make and model and installed following manufacturer 
recommendations and instructions. By no means shall the original vehicle be modified (structurally) in order 
to install the equipment listed on this page. 
 

SHALL SUPPLY/INSTALL THE FOLLOWING ITEMS: 
● Quantity: 1 Manufacturer: DEFLECTA-SHIELD Model:  Description: Full Wrap Bug 

Shield, Smoke.  Mounting Location: Front Hood 

● Front Brush/Grille Guard.  Quantity: 1. Westins Color, Black with rubber extrusions on 
vertical uprights and removable light guards for easy headlamp access. 

● AIR Horn (operated from a pushbutton on the lower center console or on the floor board 
that could be operated by the driver or front passenger (preferred.)  Minimum of 152 db, 
mounted to minimize the sound level in the cab of the vehicle.  Reference 
www.hornblasters.com.   Horn location is critical to project the sound forward with 
minimal sound reflected into the cab. 

 

Electrical Control Center & Summary 
This section shall outline the total loads added in previous sections as well as list all control, distribution, 
electrical upgrades and management devices.  The switch panel switched shall be back lighted so that the 
when the functions are active, it is visible in bright sunlight and under no lighting conditions.  The location of 
all emergency functions/switches shall be lighted to be visible under no lighting conditions  
 

SECONDARY/REAR CONTROL PANEL 

There shall be a secondary unitized, modular switch panel to control the additional functions from 
the rear control area of the vehicle. This switch panel is to be of a type common to all vehicles 
built by the bidder, such that it could be interchanged with a panel from a similar vehicle.   
 

ELECTRICAL LOAD SUMMARY 

Conversion company shall provide a load summary, complete schematics and system drawings.  
Note: If percentage reserve is of the OEM alternator is less than 25%, install further electrical 
conditioning devices including a high-idle and/or upgraded alternator. 

● Quantity: 2 Manufacturer: - Model: 110VOL, Description: 110V GFI 20A Receptacle 
Mounting Location: *SEE NOTES BELOW Switching/Routing: 110V Shoreline. Special 
Note: See Cabinet Drawing for Placement.  

● Quantity: 1 Manufacturer: KUSSMAUL Model: 091-171-12 battery charger with isolator 
for multiple batteries.  Battery Monitor indication to be located next to the shoreline 
connections that will allow the operator to see that shore power is properly connected.  

● Quantity: 1 Manufacturer: KUSSMAUL Model: 091-18WP-120.  Description: Auto Eject 
15-Amp 120V.  Mounting Location: Fender Driver's side- Behind Doors.  Could be 
mounted on transferable service body.   Switching/Routing: 110V Shoreline. 091-3BL 
cover and with Dynamic Disconnect, Model #: 091-18-098. 

● Quantity: 1 Manufacturer: XANTREX Model: XM1800 or larger.  Description: Pro Series 
1800W Inverter with TS Mounting Location: Electrical Access Compt. Switching/Routing: 
STD.  Special Note: Mount remote control panel in front console. 
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ATTACHMENT ONE 
 
 

For Conceptual Design Only  

(electrical box behind seats; ~ 1000# capacity) 

 
 

 

Platforms will be ½" 5-ply acx plywood.  Carrier will be built of 1¼" by 1/8" 
steel angle, with 1½", 10-gauge steel mesh screen material.  Drawers will 
be of .080 diamond plate aluminum.  All slides will be 300# capacity. 
Dimensions to be adjusted as needed to fit the model year. Acceptable to 
substitute aluminum materials for steel for weight reduction. 
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ATTACHMENT TWO 
 

Graphics 
Page 1 of 1 

 
 
 
 

 

 

 
 

 

Note:  Graphic Details for estimating cost only.
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 ATTACHMENT THREE 
 
 

Conversion/Up-Fit General Specifications Exceptions: 
 

The will be the responsibility of the bidding conversion company to clearly identify 

differences/exceptions to these specifications:   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




